SUCCEEDING
THROUGH INNOVATION

Knowledge Transfer

Partnerships

PARTNERING WITH A UNIVERSITY,
COLLEGE OR RESEARCH
ORGANISATION TO BRING KNOWLEDGE
AND EXPERTISE INTO YOUR BUSINESS
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The DTI drives our ambition of
‘prosperity for all” by working to
create the best environment for
business success in the UK.
We help people and companies
become more productive by
promoting enterprise, innovation
and creativity.

We champion UK business at home
and abroad. We invest heavily in
world-class science and technology.
We protect the rights of working
people and consumers. And we
stand up for fair and open markets
in the UK, Europe and the world.

Knowledge Transfer Partnerships are
funded by:

¢ Biotechnology and Biological
Sciences Research Council

e Department for Environment,
Food and Rural Affairs

e Department of Health

e Department of Trade and Industry

e Engineering and Physical Sciences
Research Council

e Economic and Social Research
Council

¢ |nvest Northern Ireland

e Natural Environment Research
Council

e Particle Physics and Astronomy
Research Council

e Scottish Executive

e Welsh Assembly Government

Could your business benefit from
knowledge to be found in the
UK's universities, colleges and
research organisations?

The government will fund part of the
cost of working with a university,
college or research organisation that
has expertise relevant to your business
that could increase your profitability.

Known as a Knowledge Transfer
Partnership, this enables you to work
together on a specific project, bringing
their knowledge and expertise into your
business.

The university, college or research
organisation will work with you to
define your project and together you
will recruit someone with the expertise
and qualifications to carry it out.

The project could last between one and
three years. Your business would be
expected to cover part of the total cost
of the project — typically £16,000 for a
one-year project — and any associated
business overheads.

Businesses of all sizes in most
industries and commercial sectors
can take part.

This booklet provides more detailed
information about Knowledge Transfer
Partnerships. In England a Business
Link Adviser can help you start the
process. To find your local office, call
0845 600 9 006 or visit the website at
www.businesslink.gov.uk



Knowledge
Transfer
Partnerships

What is a Knowledge
Transfer Partnership?

There is expertise in the UK's
universities, colleges and research
organisations that could be of value to
your business in developing new
products, services and processes.

Knowledge Transfer Partnerships are
designed to help you access this
expertise and bring it into your business
by working in partnership with
academics or researchers.

How does it work?

With the help of your local Business
Link and one of our KTP Advisers, you
will identify an academic or researcher
that has the right expertise for your
business.

With your chosen partner, you will then
define and agree a project that will
enable you to draw on their expertise
and apply it to your business.

The agreed project could be for any
length of time between one and three
years, with the overall aim of helping your
business make a step change in an area
that you have identified as high priority.

What kind of businesses
can take part?

Businesses of all sizes in most
industries and commercial sectors can
take part. There are some limitations
affecting the type of project and the
sectors that can be supported. Ask your
Business Link Adviser or a KTP Adviser
for more information.

What type of projects
can we carry out?

Expertise from a university, college or
research organisation could help

you increase the profitability of your
business by:

e improving existing products;

e developing new products;

e streamlining a manufacturing process;
e improving logistics processes; or

e developing a marketing strategy.

Rebranding exercise and
culture change help company
through period of transition

Academics from a university’s
business school helped a specialist
waste-management company
through a period of transition,
managing a rebranding exercise that
gave the business a new, modern
image and developing a forward-
looking marketing strategy. As a
result, market share rose from 5 per
cent to 60 per cent. At the end of the
project the company employed the
graduate as its marketing and sales
support manager.




How does the project develop?

When you have worked together to
prepare a proposal, the university,
college or research organisation makes
a formal application to the government
for approval.

Once it has been approved, you and the
university, college or research
organisation will recruit someone
recently qualified to carry out the project
work. This person becomes known as a
KTP Associate.

Your KTP Associate may be a technician, a
graduate or someone with a postgraduate
qualification. They are employed by the

university, college or research organisation,

but work in your business to manage the
project, apply their own knowledge and

ensure that the expertise of the university,

college or research organisation is
transferred into your business.

Micro-company uses
expert knowledge to
expand into new markets

The company makes hand-held
instruments that monitor levels of
potentially harmful chemicals,
safeguarding the health and safety of
people working with them. A chemistry
graduate worked with the company
to improve their existing products
and to create a completely new one,
an ethanol analyser that measures
alcohol levels in beer, wine and cider.
The new instrument is being used by
breweries, trading standards
departments and Customs & Excise —
a new territory for the company.
During the two-year project, profits
increased by 50 per cent and the
workforce rose from three to eight.
The company is now exporting
products to over 30 countries.

Academics or researchers in the
university, college or research
organisation remain closely involved
throughout the project, working with
senior managers in your business to
contribute their own knowledge and
experience. They will spend the
equivalent of at least half a day each
week with you and your KTP Associate.

What will it cost me?

Knowledge Transfer Partnerships are
part-funded by the government, which
reimburses some of the university’s,
college’s or research organisation’s costs.

You pay the rest — typically £16,000 for
a one-year project. You will also have
to meet your own business overheads.

Your contribution to the costs of the
project not only gives you the services
of your KTP Associate but also the time
and expertise of the academics or
researchers working with you. You will
also have access to the knowledge

of their colleagues and the resources
of their organisation.

Who is it designed to benefit?

Knowledge Transfer Partnerships are
designed to benefit everyone involved.

Your business will acquire new
knowledge and expertise; your KTP
Associate will gain business-based
experience and personal and
professional development opportunities;
and the university, college or research
organisation will enhance the business
relevance of their research and teaching.



What are the tangible
benefits for my business?

Based on previous experience, a
business that makes an investment in
a Knowledge Transfer Partnership of
around £32,000 over two years could
expect to make a one-off related profit
of £37,000, before tax, and recurring
annual profits of £179,000, before tax.*

In research, companies that took part in
a similar previous scheme reported
benefits including:

e an increase in the overall value of the
company (52 per cent);

e increased overall sales (61 per cent);

e increased sales in existing domestic
markets (41 per cent); and

e increased profitability (42 per cent).**

* Knowledge Transfer Partnerships have been
created by extending a previous scheme (TCS)
in response to feedback from our business
customers. Figures are based on reports by
companies that completed Partnerships
in 2003/2004.

** Source: Economic Consultants SOQW Ltd,
TCS Evaluation Report, 2002.

New product range
turns business around

The company combined its
manufacturing expertise with a
graduate’s understanding of
computer-aided engineering (CAE)
to develop and introduce a new and
improved product range. Sales are
now rising year on year, and the
company is looking forward to
making a profit for the first time in
four years. Training existing staff

in CAE has enabled the company to
remodel items from its range that
still had market potential. The
upturn has helped the company
avoid redundancies and increase
engineering-based jobs by 25 per
cent. The graduate is now the
company’s chief design engineer.

What does the KTP
Associate get out of it?

You and the university, college or
research organisation recruit the KTP
Associate as if you were recruiting a
full-time employee. However, while they
are working in your business they will
gain valuable business-based
experience and will spend at least 10
per cent of their time on personal and
professional development. This enables
them to better manage your project
whilst also enhancing their career
prospects.

As a measure of the value KTP
Associates bring to a business, previous
experience with similar arrangements
shows that around 70 per cent of them
are offered a full-time job by the
business on completion of their project,
often in senior roles in the organisation.



Are there any restrictions?

A Knowledge Transfer Partnership may
not be appropriate for every business.
Very small businesses, or businesses
just starting up, may not have the
capacity to provide active support for
the KTP Associate or the resources to
commit to the project.

One of our KTP Advisers will also need
to be satisfied at an early stage in
discussions about the financial viability
of any business wanting to establish a
Knowledge Transfer Partnership.

Knowledge Transfer Partnerships cannot
support projects in some business
sectors. Take advice from your Business
Link Adviser or a KTP Adviser to make
sure your project would not be
excluded.

Who should | contact next?

Your local Business Link Adviser should
be able to put you in touch with a KTP
Office in a nearby university or college
or a KTP Adviser can help you identify
the university, college or research
organisation with the most appropriate
academics or researchers. To contact
the Adviser covering your area phone
0870 190 2829, e-mail
companies@ktponline.org.uk or visit the
website at
www.ktponline.org.uk/companies

Are there similar schemes
that | should know about?

There may be similar schemes available
locally that your Business Link Adviser
can tell you about, most involving
projects that last less than 12 months.

The Shell Technology Enterprise
Programme (STEP) is available across
the UK. STEP gives small businesses
the chance to benefit from the fresh
thinking and approach an undergraduate
can bring to their business.

For more information about STEP,

in England contact your Business Link
Adviser, visit
www.accesstoknowledge.co.uk,

or phone 0870 036 5450.

A small company manufacturing
soft and hard cheeses identified
that their management information
system was not helping their
business grow

With the help of a local college, the
company now has the expertise to
develop and maintain their
Management Information System as
the business grows. The Associate
who undertook this year-long project
redesigned the database, reducing
its size by a third and improving its
efficiency and stability. She
introduced a new sales module, a
module for production planning
information and one for purchase
order management. Her project has
led to a 50 per cent improvement in
operations that so far has resulted in
a 10 per cent increase in sales. The
Associate is now the IT manager and
the company is no longer reliant on
external IT support.



Other help for small businesses

The DTI offers a range of help for
businesses with fewer than 250
employees.

Grant for Investigating

an Innovative Idea

If you've got an idea for a new product,
service or process, but don't know how
to take it forward, a Grant for
Investigating an Innovative Idea could
help by meeting some of the costs of
getting in external experts and
specialists to help you develop an
action plan for implementing your idea.

Grant for Research

and Development

Introducing a new product, process
or service could make your business
more efficient and more competitive.
This grant can help with the costs

of researching and developing
technologically innovative products
and processes.

Business Support Directory

If you want to find out about these
products or other support for business
offered by the government, you can find
the Business Support Directory at
www.businesslink.gov.uk/support, or
talk to your Business Link Adviser.

Contact Business Link

Business Link is a national business
advice service backed by the DTI, which
exists to provide businesses with quick
and easy access to the advice,
information and support they need to
help them achieve their goals.

Business Link operates through a local
network and is dedicated to making sure
that you get sound, impartial advice
about the services you need, or for
which you qualify. They can then help
you source business assistance from
both the public and private sectors.

Business Link can advise you on eligibility
and take you through the process for all
the grants and schemes mentioned
here, as well as any local schemes that
may be available in your area.

Call 0845 600 9 006 or visit
www.businesslink.gov.uk
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