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Research to inform the next wave of e-government activity

As the march to get government services online continues apace, Professor Zahir Irani, leader of a new
think-tank into e-government established by Brunel University, calls for input from stakeholders to help
shape tomorrow’s service delivery...

The accountability of public services can often present an undeservedly unflattering picture. Much of the negative press
surrounding the progress made in delivering e-government services belies real advances that many local authorities
have made to date. Some excellent work has already taken place, with local authorities having risen to the challenge of
building an e-government infrastructure, often from nothing. However, almost all of this work has been developmental,
reacting to central government mandates. It is now time to reflect on what has been done and to establish a research
agenda to help build future e-government capacity. This is where the world of academia is helping.

Brunel University’s School of Information Systems, Computing and Mathematics (SISCM) has successfully secured
government funding to establish a think-tank of key stakeholders to identify critical research challenges in the area of e-
government integration and systems evaluation. This focus is considered by many in government, as well as the
academic and practitioner communities, to be very important and topical, relating to how information systems are
pieced together, as well as identifying their benefits, costs and risk implications during development, roll-out,
implementation and operation.

The network created by and led at Brunel is called the e-GISE Network and is funded (to the tune of an initial £60,000
and a recent follow up £40,000 to broaden out the research) by the Engineering and Physical Sciences Research Council
(EPSRC). Members include key figures from the UK research community, as well as representation from those in local
government and other supportive non-governmental organisations (NGOs). All participants are determined to make a
difference through research, as well as having a genuine desire to help shape the future of e-government. In total, as
well as bringing together active academics in the area of e-government, the e-GISE Network involves over 50 local
authorities, public sector agencies and private companies to form strategic partnerships.

Dr Stephen Jones, Head of Information Technology Services at Conwy County Borough Council, explains the value of e-
GISE as being “rewarding and thought provoking. It allows me to brainstorm and interact with people who are all
motivated to think outside the box... to signpost e-government research challenges around IT services, systems,
support and strategy.”

We hope that e-GISE will help local authorities realise the expected benefits associated with their significant investment
in e-government through promoting national debate. Through this debate, we hope to identify the research strategies
needed to increase the understanding of e-government and the processes involved in effectively evaluating the
implementation of information society technologies (ISTs). As Dr Tony Elliman from Brunel University, a co-investigator
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and an active member of the think-tank, points out: “It’s an exciting opportunity to help shape the direction of
electronic government.”

How can you help?

The Network has now emerged from its first year of activity to signpost what are considered the most critical areas of
research within its remit of integration and systems evaluation. In particular, the Network has defined and promoted
research on IST strategies and their embedded mechanisms for evaluation and integration within government and the
public sector. At the genesis lies several research strands that e-GISE members believe are core to building a successful
e-government infrastructure, and upon which the think-tank will now focus their efforts and resources. These core
research areas are classified as either agency or citizen facing, and then broken down into research themes.

Agency facing

» The Efficiency and Effectiveness Agenda
* Non-monetary evaluation: value, benefit, cost and risk
o Maturity models
* Organisational & Technical Integration
e Partnerships and collaboration: shared services
* Knowledge Management and Exchange
o Information and experience sharing

Citizen facing

« Citizen Take-up and Engagement

o Citizen service re-invention

e Social and technical integration (including semiotics)
* Democracy

o Impact and opportunity
¢ Social Inclusion and Entrepreneurship

o Authentication

o Accessibility

¢ Entrepreneurship and innovators.

We now anticipate that themed work grounds within the network will gravitate to explore further the areas above -
work that will translate into position papers to be presented at leading conferences nationally and internationally, and to
be published in journals, magazines and online. It also falls within the remit of the Network to develop robust research
proposals that will be submitted to government for possible further funding. If any of these areas resonate with those
reading this article, the Network would welcome your input! Please do get in touch — it's a great opportunity to help
shape how we deliver tomorrow’s e-government services.

Contact: Zahir.Irani@Brunel.ac.uk

The e-GISE Network

The EPSRC has pledged £60,000 toward the development of the Network. Strategic partners for the e-GISE Network
include: Oracle, Chartered Institute of Public Finance and Accountancy (CIPFA), Welsh Assembly Government, Office of
e-Envoy, Office of Deputy Prime Minister (External Evaluator of e-GISE), Electronic Business (Berlin), East of England
Telematics Development Trust (Cambridge), Syzergy UK, Conway County Borough Council, London Borough of
Havering, Wolverhampton City Council, Scottish Executive, and East of England Telematics Development Trust & Norfolk
County Council.
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e-GISE Network objectives

The Network’s discussions will encompass a significant stakeholder dimension and include deepening the socio-technical
understanding of these phenomena as an important part of the research agenda. In particular, the Network group has
the following objectives:

» To identify and promote IST evaluation techniques and strategies appropriate for use within the public sector. New
contributions, distinct from those in other IST evaluation research, can be expected to emerge in this area because the
competitive pressures that drive most private sector evaluation decisions are not present;

&buill; To allow academics, practitioners and consultants to perceive the area holistically, and discuss research issues
and initiatives. e-GISE will develop and publish a normative frame of reference that covers human, organisational and
technical factors influencing successful e-government infrastructure development;

 To facilitate collaborative research planning initiatives through the organisation of colloquia and workshops. These will
act as a forum to promote and disseminate debate, thus developing, sustaining and enriching the group.

e-GISE Network deliverables:

¢ An established annual series of workshops for e-government staff run in conjunction with an appropriate professional
institution;

* The Network website will be created to promote the work that is being carried out and help disseminate its output;

¢ A published frame of reference for discussion and planning of e-government IST integration and systems evaluation;
o A research agenda to meet the needs of e-government IST — identifying the research questions and issues that need
to be addressed to improve e-government service planning and management;

o At least 10 research proposals will be generated and submitted to relevant funding bodies.

> Back to Features

HOME | SUBSCRIBE | NEWS | TENDERS | PROJECTS | ABOUT US | CONTACTS | HELP | SITEMAP | COPYRIGHT

ICT | SERVICE DELIVERY | COMMUNICATIONS | e-PROCUREMENT | SECURITY | MANAGEMENT | TRAINING | PFI/PPP | INTERNATIONAL

http://www.justgo.org/feature story.asp?id=78 29/03/2006




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


